BOARD OF EDUCATION
SCHOOL DISTRICT NO. 1J, MULTNOMAH COUNTY, OREGON

INDEX TO THE MINUTES

August 4, 2016

Board

Action

Number Page

Other Matters Requiring Board Approval

5316 WITHDRAWN. L.ttt ettt s ettt s et e e e ettt e e ea et e e e st e e e aaatseeeaansbeeesansbeeesansbaeeeanteeeeenees
5317 Follow-Up to Audit on Administrative CoOmMpPenSatioN.............cccieiiiiiiiiiiiiiiie e
5318 Acceptance of Superintendent Selection Criteria for Portland Public Schools.............cccuvueeee.
5319 Approval of Salary for Acting Chief EXecutive OffiCer. ...
5320 Amend Portland Schools Real Estate Trust Bylaws and Appoint Three Directors......................

5321 IVHINUEES ..ttt ettt st e e e ettt a s e e e e e e aa b b eeeeessee bbb e e e s e e s aa b s eesseesssbbbaan e eeseeerebaanss



August 4, 2016

Other Matters Requiring Board Approval

The Chief Executive Officer RECOMMENDED adoption of the following items:

Resolutions 5317 through 5321
(Resolution 5316 Withdrawn)

During the Committee of the Whole, Director Anthony moved and Director Esparza Brown seconded the
motion to adopt Resolution 5317. The motion was put to a voice vote and passed unanimously (6-yes, O-
no), with Director Rosen absent and Student Representative Bradley voting yes, unofficial.

Director Kohnstamm moved and Director Esparza Anthony seconded the motion to adopt Resolutions
5318 through 5321. The motion was put to a voice vote and passed unanimously (6-yes, 0-no), with
Director Rosen absent and Student Representative Bradley voting yes, unofficial.
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RESOLUTION No. 5317

Follow-Up to Audit on Administrative Compensation

RECITALS

On July 28, 2015 the Board of Education passed Resolution No. 5126 calling for an audit of
administrative compensation to determine whether PPS has adequate processes and procedures
on place to guide the Superintendent in determining compensation for all employees and to
review whether the processes and procedures are being followed.

As part of the original resolution, the Superintendent was “to freeze any further ‘market
adjustments’ until the Board has had a chance to review the information and an independent
auditor’s analysis is completed and the Board has set parameters for any future increases.”

Talbot, Korvola and Warwick completed two phases of this compensation audit and presented
them to the Audit Committee in February 2016 and July 2016.

At its meeting on July 10, 2016, the Audit Committee voted 2-1 to lift the salary adjustment
“freeze” with the stated purpose to remain competitive in recruiting and retaining the best
employees for Portland Public Schools even though the Board has not yet “set parameters for
any future increases”.

The Audit Committee is scheduled to discuss the management response to phase 2 of the
compensation audit at its next committee meeting and referred the setting of parameters for
salary increases to the Business and Operations Committee, which began a discussion of the
District’s compensation philosophy at its meeting on July 21, 2016.

RESOLUTION

The Business and Operations committee of the Board of Education will review the compensation
philosophy for the District as well as the following recommendations of phases 1 and 2 of the
audit and recommend to the Board needed changes in policies and procedures for staff
compensation decisions.
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RESOLUTION No. 5318

Acceptance of Superintendent Selection Criteria for Portland Public Schools

RECITALS

The Board developed a set of criteria for the selection of the interim superintendent, which reflects the
views of the Board and the community they serve.

The Board will use these same criteria, below, as a starting point for the selection of the superintendent
for Portland Public Schools. This fall, the Board, working with the selected search firm will engage the
community in a process that will further define and finalize search criteria.

RESOLUTION

The Board of Education of Portland Public Schools adopts the following initial criteria in order to
encourage qualified applicants to apply for the superintendent position.

PORTLAND PUBLIC SCHOOLS INTERIM SUPERINTENDENT SELECTION CRITERIA

The following criteria will be used to screen, evaluate, and select a superintendent for Portland Public
Schools (“PPS”). Interested candidates must submit a letter of interest indicating how he/she meets the
criteria included in this Resolution, a resume or vita, and a list of three education related references.

Commitment to Public Education
Candidate must demonstrate a deep, personal commitment to public education that puts students' needs
first.

Commitment to Raising Student Achievement

Candidate must possess the skills to ensure that the entire school district works effectively to provide
equitable opportunity to improve achievement for all students, to push excelling learners to the next level,
and to prepare every student for success after graduation. The Candidate must support the belief that
student achievement is about more than just standardized test scores.
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Commitment to Equity

Candidate must demonstrate experience embracing and promoting equity and diversity. Candidate must
embrace the Racial Educational Equity Policy of PPS. Candidate should have a record of successfully
engaging diverse racial, economic, and multi-cultural communities as partners in meeting the challenges
faced by the school district.

Experience Leading and Managing a Complex Organization

Candidate must possess at least five years of executive-level experience directing operations in a
collaborative manner that creates and maintains a healthy learning organization. Candidate must develop
internal staff capacity and inspire trust at all levels. Candidate’s experience should also include data-driven
decision-making. Candidate must embrace the PPS Strat
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RESOLUTION No. 5319

Approval of Salary for Acting Chief Executive Officer

RECITALS

A. Portland Public Schools policy 1.50.10-P Superintendent states, “[i]t is the policy of the Board to
delegate to the superintendent the full authority and responsibilities of:

1) Chief Administrative Officer;

2) Chief School Administrator;

3) Chief Executive Administrator;

4) Education Leader for the Portland Public Schools;
5) Custodian of School funds; and,

6) School Clerk

The superintendent may delegate administrative powers but shall retain full responsibility for the
acts of the delegates.”

B. While the Board conducts its search for an Interim Superintendent, the Superintendent has
temporarily delegated this authority to a temporary position: Acting Chief Executive Officer.

C. Since June 2016, the Acting Chief Executive Officer has held the responsibilities of both Chief
Financial Officer and Acting Chief Operating Officer; and since July 18, 2016 has held the
responsibilities of the Superintendent.

D. Given that Board is in the process of reviewing the District's compensation practices and this is a
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RESOLUTION No. 5320
Amend Portland Schools Real Estate Trust Bylaws and Appoint Three Directors

RECITALS

In February 2002, the Board of Education (“Board”) accepted a Long Range Facilities Plan which
included in its recommendations the creation of a “Portland Schools Real Estate Trust” (“Trust”).

The Trust was created in 2002 and is a membership corporation with one Member, who is the
District with power and authority over the corporation.

The business affairs of the Trust are managed by a Board of Directors (“Directors”) and elected
Officers (“Officers”) of the Corporation per Bylaws of the Portland Schools Real Estate Trust, Inc.
(“Trust Bylaws”). The Trust Bylaws allow the District Board to represent the interests of the
Member and direct action to the Trust Directors

In May of 2012, the Board accepted a revised Long Range Facility Plan that informs management
of District real estate.

As the District did not use services of the Trust, the District Board through its representation of
the Member, adopted Resolution 5186 on December 15, 2015 which requested the Trust
Directors and Officers to undertake dissolution.

The Trust Bylaws require a majority of its Directors to take action on a written request to dissolve
from the Member. However, the Trust has been inactive for several years and there is no extant
Trust Board to form a quorum to take independent action on Board Resolution 5186.

RESOLUTION

The Board, representing the sole member of the Trust, now amends

Section 3.2 of Article Il of the Trust Bylaws will be replaced in its entirety with the following:

"3.2 Number of Directors. The number of Directors shall be three (3). The number of Directors
may be increased or decreased from time to time by the action of the Member, and any decrease
shall shorten the term of an incumbent Director as directed by the Member."

The Board, representing the sole member of the Trust, appoints as Directors to the Trust Jacob
Johnson, Stephen Janik, and Louis Fontenot.

Y. Awwad/S. King

RESOLUTION No. 5321

Minutes

The following minutes are offered for adoption:

July 25, 2016



